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Children’s Reading Partners  

Children’s Reading Partners (CRP) is a national consortium of children’s publishers and librarians.  It was set up by the Reading Agency in 2008 on the back of the success of Adult Reading Partners.  This major cross-industry collaboration involves the entire UK public library network and 13 publishers: Faber, HarperCollins, Oxford Children’s Books, Simon and Schuster, Macmillan, Walker, Egmont, Hachette, Puffin, Random House, Bloomsbury, Scholastic and the Bounce! consortium of several independents.   Children’s Reading Partners enjoys the active support of the Publisher’s Association, YLG and ASCEL.

A two year pilot due to run until June 2010, Children’s Reading Partners was set up to effect a step change in the way that publishers and libraries work together in order to:

· widen children’s access to books, authors and reading resources
· build a vibrant reading offer for children in libraries 
· grow the market for reading.  

This report looks at phase one of the two-year pilot, examines the set up of the programme, the reach and impact of early CRP activity and the potential for future development.  Our report indicates that publishers are beginning to harness the reach and diversity of the library audience, that publishers and librarians are learning how to collaborate more effectively and escalate best practise and that thousands of children are beginning to benefit from access to high quality reading experiences. 

‘We’re excited by this important initiative; giving us coordinated marketing access to the vast and diverse grass roots library network. In these tricky times, harnessing the power and reach of this network to get a wide range of new books into the hands of as many children as possible is more important than ever for children’s publishers”

Elaine McQuade, MD of Scholastic Children’s Books and Chair of the PA Children’s Book Group

 ”CRP is a wonderful opportunity for librarians across the country to work together in their regional networks to make the most of the information and author opportunities provided by publishers. No library authority has the staffing to go it alone so we really need more co-operation like this."
Joy Court, 2009 Chair of YLG and Learning Resources Manager Coventry City Council

Main achievements in year 1 – Summary
A brand new national collaborative framework between publishers and librarians

It was a challenge, in tough economic times, to get the public sector input we needed to create a workable national framework for cross industry collaboration. We spent much of year 1 working with ASCEL and YLG partners to put in place a workable UK wide structure. The result is a network of 11 volunteer regional library representatives, children’s specialists who can ensure a reach into the UK’s 211 library authorities comprising 4,500+ libraries.   This and the national steering group creates an unprecedented cross industry collaborative framework to drive things forward and decide where to focus the new partnership’s energy.  

Unique opportunities for skills and knowledge sharing between librarians and publishers

The partnership has provided opportunities for the two sectors to identify common drivers and industry issues and to better understand how to work together.  Partnership publishers have been brought together with representatives from the UK library network through a policy briefing, round-table discussions at quarterly strategy group meetings, two regional Roadshows and through one on one regional pairings.  Targeted promotions, author events and reading projects have resulted from the better shared planning framework these meetings have achieved. We are finding ways to respond to identified issues – for instance the lack of opportunity for librarians to meet publishers to find out about the latest books. 

Contact and relationship-building between librarians and publishers

Children’s Reading Partners has given both librarians and publishers the opportunity to start building new contacts for mutual collaboration.  At the London and Oxford Roadshows, publishers were brought together with representatives from 66 library authorities.   Both parties felt this was an excellent staff development opportunity where librarians were able to find out about new books and publishers were able to market directly to librarians and find out about on the ground book usage.  Regional Pairing has enabled publishers to undertake intensive work and build contacts across one UK library region each.   

A strong portfolio of national reading promotions to support librarians’ reader development and extend publisher reach into libraries

In its first year, Children’s Reading Partners created 17 national reading group activities for the UK library network involving 77% of the network and reaching over 30,000 active participants. More than 1000 unique reading groups have taken part in CRP activities and over 495 groups have regularly taken part.  These early participation figures which reflect activity happening in the last 6 months of the first year demonstrate that there is a real need and appetite for children’s reading group promotions in libraries and that CRP is the vehicle with which to enable and develop this.   Librarians have fed back that the promotions help consolidate and grow their local reading group networks; help to keep their book knowledge current, and give them new ideas for promoting titles to young readers.  Publishers have fed back that CRP has given them new ways to exploit and harness the changing reading scene in libraries.
Widened children’s access to books, authors and reading resources

Over 30,000 children actively participated in CRP reading activities through reading promotions, themed reading groups, creative competitions and author events in the first pilot year.  Over 8,000 free books were given away by CRP publishers and librarians were able to build whole creative reading programmes for their reading groups from the CRP resources.  We have started to build a programme of author visits with attendance figures ranging from 30 to over 300 children.  Children and young people have been given the opportunity to feedback to publishers by writing reviews and taking part in focus groups, giving them an emerging voice in the partnership.

New tools and resources to support libraries’ reader development work 

Publishers and librarians have exclusive access to the Reading Agency’s rolling online events calendar, use of which has quadrupled since the advent of CRP.  Children’s Reading Partners have created activity packs targeted at library reading groups which have supported librarians in developing their reading group creative programmes and enabled publishers to target library audiences in relevant ways.  
Spotlight, a major national reading promotion to harness the marketing potential in libraries

There was a huge response to the pilot national reading promotion we created as a result of the programme’s partners saying they wanted to find ways to highlight the latest in children’s books.  
Over 70% of UK library services signed up to participate in phase one of Spotlight with 56% of authorities purchasing the Spotlight titles.  This was a very high take up for a new promotion.  60 titles across the partnership publishers will be promoted in libraries through point of lend material.  The titles are chosen by the 11 library regional reps ensuring their relevance in the library context. The promotion is supported by all 5 major library suppliers including Rondo in Northern Ireland. 
What next? 

Our evaluation shows that we have in place an unprecedented and effective framework for developing the reading offer for children in libraries.  
· CRP will continue to develop as a unique forum for highlighting and working on industry issues through quarterly strategy group meetings and an annual publisher/library briefing.  
· The Roadshows are seen as a valuable new model by both publishers and libraries so we will be moving from 2 to 3 a year, allowing us to cover a broader area of the UK.  
· We will continue to shape a pro-active promotional programme across the library network, providing an equitable, vibrant reading offer for children in reading groups. As well as large scale, cross-network projects, we will pilot projects that focus on library target audiences such as BME and looked after children. 
· We are in the process of building a solid programme of author events, enabling children to experience live literature in libraries.  
· We will be reviewing and developing Spotlight to move it out of its pilot stage and establish it as a nationwide reader development tool 
· We will be concentrating on the teen offer for libraries, supporting librarians and publishers to promote new titles through groupthing, Headspace and the wider library network of teen reading groups 
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