
Current picture  (Nicky) 
· Coalition/ cuts  
· Bonfire of quangos, new emphasis on charities/Big Society   
· What is a library? A building, web presence, social force through active community work?  
· DCMS core offer/ Tim C’s charter/ CILIP guidelines/ Youth offer 
· How do we develop great library services while making efficiencies ? 
· What’s right balance of national and local action: / Library Development Agency? 
Making change happen by working with the third sector (Nicky) 
· Social change delivered through charities/ social enterprise   
· Libraries have close relationship with charities already, nationally and locally 
· The Reading Agency an important player/model/innovator  combining national and local 
· Wanted to become a trustee because…. The Reading Agency gets on and does things/ changes things - flexibility/freedom – not a govt agency
· Hope to see The Reading Agency integrated in any new improvement/efficiency work 
The Reading Agency  changing lives through reading (Nicky) 
· National charity passionate about power of reading in people’s lives – if you know SRC you know The Reading Agency
· with vision of more equal society through everyone having access to inspiring reading support and experiences, so charity’s mission is to inspire more people to read more 
· main focus on libraries as huge national partner offering equal access to public  
· passionate about social need for libraries, and importance of innovation 
The model and why it’s important (Nicky) 
· nationally designed progs and partnerships squirt straight through to affect local delivery, more cost effectively. Alongside close local and regional work
· In context of remodelling/ innovation/efficiencies this model’s significant, esp with new emphasis on third sector and community activism - because a national charity, combining national and local work, strategy and delivery  
· possible, on a very slim resource base, to effect real change, if entrepreneurial approach and crusading zeal in place!  
· shared reading programmes used across the whole library network can improve offer to public, + deliver outcomes on a large scale. We track participation and research their impact. 
· sign up model makes it flexible / can be tailored to local needs/outcomes  
Reaching people through partnerships (Nicky) 

· We have wide networks: we work with every UK local authority and a range of sectors including business, youth, education, broadcast and voluntary 
· Small expert team brokers national partnerships/runs campaigns to benefit local libraries and readers. Can deliver national profile, lever in additional investment and  significantly enhance the impact of local reading offer
· help libraries work more effectively by working across boundaries, creating national economies of scale. Libraries can share best practice and free up staff time. 
· Slide shows wide range of partnerships, from TUC to NHS, BBC to Orange – support from partners levered in to inject creative new approaches to spreading reading/ working differently 
· We help develop work in other sectors which in turn helps libraries position themselves more influentially in the local authority – examples include linking libraries into BBC Learning campaigns and involving the council workforce and unions in adult literacy improvement work.  
Story of The Reading Agency (Miranda)
· Started 18 years ago in smaller agencies merged to form The Reading Agency in 2002 – we were bunch of activitists who’d seen power of reading to change lives, passionate about spreading it, and importance of democratic access through libraries. 
· could see challenge for libraries to remodel as community hubs for reading, and potential for developing much more appealing, contemporary reading service to make more social difference – crucially, involving the public and using creativity. Been major player in reader dev movement.  
· I was founder director, and have been joined by great bunch, often from libraries like Sandy and Claire, feeling by connecting national local work can tackle some really big social issues.
· supporting and spreading reading more important than ever: virtually all jobs now need people to be readers and research shows vital importance of literacy and reading enjoyment for creating social mobility. But about lots more too - research shows the preventative health benefits of reading. And reading’s becoming increasingly social, so can bring people together in fragmented communities, reduce isolation.. 
· our work built up so now playing development agency role, helping local authorities do things differently. Work with every UK lib authority.  Modelling a new offer to the public/ working with the public  - community hubs for  reading, libraries being an active force for social change through core reading business 
CIPFA figures 
· In terms of remodeling,  our programmes  offer transformation possibilities because free up staff time, help  libraries work more creatively and reach out to readers. They support cross boundary work and pooling of best practice. The economies of scale mean the quality for the user can be much higher and can deliver outcomes on a large scale. .  
· Interesting model with charities playing key role, us and also BookTrust, NLT, Niace…We believe our sustained support for the reader development movement is contributing to a turnaround in patterns of library use. Not a fan of book issues as measure of impact, but interesting signal of public take up of library offer, all our figures from 2009 reading work are up - author events, Chatterbooks groups ; young people involved in reshaping services; SRC children up 
· Most sustained effort has been with children’s and the latest CIPFA statistics show children’s borrowing is up 5.2%. Four yr trend. 
· Will finish by taking two examples of our most highly developed work. First is SRC, interesting in relation to CIPFA stats that Challenge accounted  for  21% of total loans to children 
Summer Reading Challenge 
· Our most highly developed model of a shared programme helping libraries create more impact by working more efficiently across the network
· From an entrepreneurial kitchen table idea, this has grown into the UK’s biggest promotion of children’s reading. It powerfully models a more compelling library experience – including social reading activities, author blogging and support from teenage volunteers. 
· Children are challenged to read 6 books over the summer hols, and incentivised along the way 
· 99% of English library authorities run it. It engages 725,000 children in sustained reading right across the holiday, and is becoming a major pivot for joint work with schools. 
· Recognised by cultural leaders like Alan Yentob as of national significance, described as astonishing children’s  voluntary engagement - returning over and over to library. Much more than engagement, independent research shows it improves children’s reading levels, and their reading range, enjoyment, confidence and motivation.
·  Works on a number of levels. Gives libraries simple, creative tool to engage with the public. Because national can reduce cost – 40p per child , and share one piece of impact research for all to use. 
· Helps develop workforce skills, and local partnerships, esp with schools. Acts as a pivot for community activism – building focus on involving young volunteers accredited  
· Increasing evidence of local authorities’ understanding and harnessing of programme’s strategic significance.  In Staffs it is integrated in important plans and funding streams and is funded by more money from outside the lib budget than within – attracts funding from C&L partnerships and A and Comm Learning. It is directly referenced in Staffs’ new county wide reading strategy and features in LAA as part of positive activities for YP delivery plan against N1 110. 
· Staffs is SCL lead in West Midlands and leads a simple advocacy opp with regional DCS  which we’d like to see every region adopt. Regional reach results collated and presented alongside impact research evidence. 
Reading Partners (Miranda) 
· Our most ambitious/long running  partnership is with publishers, through our  Reading Partners scheme. Our aim is to revolutionise libraries’ relationship with publishers to give the public more equal opportunities to new live literature and book choice experiences. 
· Now 5. Started with 5 and now involves 39  publishers. It has built a whole new partnership infrastructure and is majorly shifting working practice. Publishers are now prepared to send big name authors to libraries as part of tours, so often free. 
· We have just started co-ordinating with publishers, building library skills to host author events, and are doing shared digital marketing 
· Slide shows 2 of many authors who have gone to communities who wouldn’t normally get the chance to meet an author – Rageh O in Sandwell/ council said nothing else could have brought white and Muslim people together in this way, powerful dialogue about what it means to be a muslim in today’s Britain.. Nick H working with disadvantaged teenagers round his novel Slam. .   
· Publishers say RP helps them reach and understand their readers in completely new ways. Libraries say the new support gives them the chance to become the place where literature comes alive locally. We’re thrilled to have got commitment to a new three year strategy. 
· As well as impact for lives of local people, in context of remodeling RP significant because has created  efficient metholdogy for squirting benefits of nationally brokered partnerships down to local level. Potential for high profile support with authors and opinion formers. New skills and contact for library staff.  
Youth work (Nicky) 
· Want to finish by just flagging up our workshop on young people, different model again, but crucially important – go and hear Claire and young people from Crawley later on. Exemplifies out commitment to involving the public, and great example of localism in action, building y/p social capital 
· Really changed things in Manchester xxxx .    
· So…that’s us done. Work with us! Here are our contact details. 

