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Partners for Change
The Vision

# To enable young people at risk to contribute to the decisions
about their library services, enabling them to help shape services to
meet their needs.

#To use the learning to inform the development of Fu I[filling their
Potential



The story so far

# South West focused project:
# Dorset, Gloucestershire & Swindon
# MLA South West and the National Youth Agency
# Overall project management by The Reading Agency

# Project funding from Paul Hamlyn Foundation & MLA South West
# Started in 2004 and focused on reaching:

# Young travellers in Dorset

# Young parents and looked after young people in Swindon

# Socially excluded young people in Gloucestershire

# By Dec 2006, over 230 young people involved

#Underpinned by Hear by Right and FtP Improvement Fra  mework
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What's been happening?

# Support & training for staff to involve young people effectively
# Building partnerships locally to reach young people

# Developing trust with small groups of young people

# Trying new approaches

# Sharing learning within the 3 authorities & beyond

# Using HBR & IF to embed & sustain

# Now developing new resources to share with other library services

MUSEUMS LIBRARIES ARCHIVES
SOUTH WEST



Partners for Change




What difference has it made?

Young people have:

Developed their skills — communication, teamwork
Read more widely & enthusiastically
Developed trust in the library service

Encouraged and supported others to get involved —
Including their children & wider families

Begun to fundraise for their own ideas

Felt they have made a difference

Gained accreditation for their involvement
Taken their own actions to enhance the project
Developed follow-up activities and courses

MUSEUMS LIBRARIES ARCHIVES
SOUTH WEST



What difference has it made?

# “| can tell a story not just by reading a book. What props to
use and the training from Neil Griffith has helped me to
iImprovise when telling my son a story”.

# “| have learned how to sew so can make clothes for my son
when he is older”

# “| have learned some new skills which is working in a team. |
have done this by group discussions deciding how we would
make the story sacks and how could get the funding”.

# “| picked the chairs for the library — the blue ones. It was great
spending money and we go to the library to play with all the
toys now”
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What difference has it made?

Library staff have:

# Developed an understanding of socia
young people and how they live their

# Developed an awareness of how the

ly excluded
Ives
ibrary’s

resources can support young people and how best to

make them available

# Developed their own confidence in involving young
people and recognised the need for flexibility

# Challenged their own assumptions & prejudices
# Bullt solid foundations with other partners




So what have we learned?

# Listening to young people — has to be on their terms

# Start small and build trust

# Focus on practical activities to get young people involved

# Young members of staff can act as ‘bridges’ and champions

# Be persistent!

# Build knowledge and understanding of young peoples’ lives

# Senior support & challenge is critical to success

# All young people are different — be wary of labels

# Partners act as a ‘passport’ into excluded young people’s worlds

# Hear by Right can secure a place at the table for library services
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For more information about
Partners for Change, please visit
www.readingagency.org.uk




