Fulfilling their Potential North West Project
Training evaluation summary

Executive summary
“The best course I've been on in years” — Subnum Hariff, Bolton

Staff training is one of the important features of the Fulfilling their Potential North
West (FtP NoW) project. Using the results of aTraining Needs Analysis as a basis,
nine training sessions were planned and run between May 2006 and January 2007.
They were delivered by trainers drawn from The Reading Agency, the North West
Regional Youth Work Unit and The National Youth Agency. The courses were
intended to support library staff across the North West to develop their skills and
confidence to deliver the key components of the national Fulfilling their Potential
vision, as set out in the FtP Improvement Framework.

Each of the courses was designed to address each of the Generic Learning
Outcomes within the Inspiring Learning for All framework. A fuller evaluation of the
project in May 2007 will address in detail how the FtP NoW training addressed these
GLOs.

Three of the courses were introductory, three were specifically for frontline staff, and
the remaining three were more specialised courses. The courses were attended by
131 library staff, 32 of whom attended more than one course. Feedback for all of
these has been very positive, with 88% of delegates rating the courses as excellent
or very good.

The courses have met their objectives, providing significant opportunities for library
staff from all levels to develop their skills and confidence in working with, and
involving, young people. They provide a strong foundation on which to build future
capacity building activities within the FtP NoW programme and have provided all
participating authorities with support and help in getting their FtP NoW projects off
the ground.

Delegates report feeling enthusiastic, more confident, positive, motivated, inspired,
prepared as a result of attending the training courses.

In a few cases, the training has been less successful — usually where delegates had
covered the material already, or were unclear about the objectives of the training, or
where external factors (such as the venue) have made the experience less enjoyable
for them.

Overall, this has been a highly successful set of courses, providing good value for
money and a more wide-ranging set of training opportunities than individual
authorities would have been able to supply themselves.

Elements of the success of these courses were:
A willingness to address training needs identified by the authorities and library
staff, rather than those originally envisaged by the project managers;



The contributions of youth workers as trainers;

The quality and range of trainers;

The enthusiasm, open-mindedness and willingness of the great majority of
delegates;

The time and effort expended on establishing objectives and planning;
The provision of opportunities for staff to exchange ideas those from other
authorities.

Some recommendations can be made from the lessons learned:
Courses should be progressive. That is to say, all delegates should attend a
foundation course before attending more specialised courses.
All courses should be run by more than one trainer.
All delegates should be made aware of course objectives and expectations
prior to their attendance.
Ambitions should continue to be set high.
Venues should be visited and checked carefully for suitability for training
purposes before being used.
Input from youth workers is vital, and should continue to be included.
Opportunities for delegates to share information and experiences with those
from other authorities should always be included.

The Reading Agency feels that a very solid foundation of training has been delivered
to a range of staff across the North West. However, more needs to be done to
continue to develop the confidence and capacity of library staff — at all levels — to
work with, and involve, young people. As plans for Year 2 of FtP NoW take shape,
the following activities would provide a useful follow-on from this initial set of
courses:
Further work with library services to build their knowledge and understanding
of Hear by Right and how it can support them strategically and practically to
build the engagement of young people into service planning, delivery and
evaluation.
Audits of the results of the original Training Needs Analysis to identify the
scope for additional training for particular groups of library staff.
Encouragement for FtP NoW authorities to use TRF in their ongoing plans to
support their staff in working positively with young people.
The continuation of a partnership framework within TRA, The NYA and the
NW RYWU to provide clarity of purpose in the delivery of components of the
training.
A review of the most successful elements of the initial FtP NoW project to
further their use and development through related FtP NoW projects, such as
Book Bars.

The following section gives a very brief summary of each course or group of courses.



Summary of courses

“Staff have come back from the courses really enthusiastic about what they've
learned about running the groups.” Jill Sharp, Manchester

Hear by Right introduction

This brief (2-hour) course was intended to give ASCEL members an introduction to
the principles and some of the tools of Hear by Right. It was run in Liverpool Library
by Zelda Heney and Neil Brimer of the NYA. Feedback from 14 participants indicated
that it was valuable in terms of raising awareness of the importance of consulting
young people and increasing their participation — its prime objective.

“Good for focusing hopes and concerns.” — participant.

FtP initial training

Two introductory courses, in Manchester and Preston, were attended by 28 staff.
Their objectives — to support working positively with young people, the development
of relationships with partners, project planning, and the background to the FtP NoW
project — were met. No formal evaluation was made, but feedback from delegates
was overwhelmingly positive. Many authorities adopted the project planning format
suggested in the course, providing some good evidence of impact.

“Opportunity to refocus on young people’s needs.” — participant

In the frontline — courses for front-line staff

. Three courses (almost identical, but with
small variations) were run for front-line
library staff, covering working positively
with young people, a background to FtP
and the broader context, learning from
case studies, developing good
relationships with youth services, and a
consideration of what libraries should be.
A total of 79 delegates attended, and 86%
of these rated the courses as excellent or
very good. Nearly all delegates learned
new skills and/or attitudes from the
courses, and reported that they felt
enthused, motivated, confident, inspired, positive, etc. about returning to work
following the course. Overall the courses met the objectives set in planning, and
showed evidence of achievement of Generic Learning Outcomes.

“More staff should attend this course!” — participant.




Steps on the ladder

29 delegates attended this course, held in Liverpool. This was intended to give
information and practical tips on how to undertake effective consultation and
involvement activities with young people. Feedback indicated that most delegates
had learned something new and would act differently following the course. Again
delegates felt enthused, inspired, motivated and confident; 95% rated the course as
excellent or very good. Overall the course met its objectives, although this was
limited a little by the need to pack so much into the day.

“Now | have lots of ideas and inspiration and motivation to consult more with young
people.” — participant.

Not just for Christmas

This was probably the most ambitious and challenging course, considering as it did
the higher-level issues such as mainstreaming projects, marketing services to young
people, assessing impact, advocacy, and the wider agenda. Of the 17 delegates,
89% rated the course as excellent or very good, and most felt that they had learned
something new or developed their skills. Again there was a very positive response.
“Examples were particularly inspiring and useful.” — participant.

¥=¥ Training for the future

The main aims of this course were to
equip staff with background knowledge
and practical tips to enable them to train
frontline staff on working with young
people, and to help them find ways to use
the TRF modules in doing this. 23
delegates attended, with 85% rating the
course as excellent or very good. The
great majority felt enthused , more

confident, etc., and most planned to do new things as a result of the course. Again,
the objectives for this course were ambitious, but most of them were met.

“| feel | can manage group work in training sessions more confidently after this
course.” — participant.

Quote from Kathy Williams, Wigan:

“I had only been in the job for three months when
this all started. These courses have been really
useful. You get tunnel vision and it's been really
helpful talking to people with different views; also
people from other authorities who've got different
ideas, different ways of going about things. And I've
really enjoyed the courses too! They've opened my
eyes.”

For more information about FtP NoW, please contact
Brenda Read-Brown:
S brenda.read.brown@readingagency.org.uk
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